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A Small Business
Owner Contin-
ued...

Where are you weak? If
you are not creative and
do not feel comfortable
with artwork, then craft-
ing marketing plans and
promotional materials,
developing your web site
and designing a logo ma
best be left to someone
else.

Tip

Discovering the areas
where you are naturally
weak and learning to
compensate for your
weakness is probably or
of the most important les
sons you can learn. It's
not admitting a defeat;
it's objectively analyzing
your resources and mak
ing a strategic decision t

$ $ %

# P

allocate those resources
for their best use. Too
many people are head-
strong and persist in
spending lots of time in
areas where they are
naturally weak at the ex-
pense of spending time
where they excel.

For example, you may
not be good with finan-
cial details and account-
ing. Recognizing that
fact is very important!
To compensate, you car
either learn those skills
by self-study or by tak-
ing courses at a local
community college. Or,
you can choose to out-
source your bookkeepini
to someone who does it
well. It may cost you a
little on the front end,
but the payoff is that yoL
can spend more of your

$U()  r,

0 ' 12/3"313# $'1 144%7/0

time doing the things
you do well.

And there is one more
thing that | need to
mention here: Wear-
ing multiple hats can
make your relation-
ships with your clients
a little more compli-
cated. Sometimes
when talking or work-
ing with your client,
you’ll need to concen-
trate on your role as a
consultant. In other
circumstances you'll
need to focus on an-
other role, such as Ac-
count Executive.
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